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The sales tax above are the July revenues. As you can see we were up 2.79o/o over previous year
revenues for this same monthly time period.
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Keep in mind balances are lower than prior year due to the borrowed funds now being used for
completion of the jail project. lust want to make sure keeps this in mind when comparing year

to year data..
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Summarized &evenugGlgenditu res Su m ma ry:

Monthly expenditures for September were $18,943,153.81 while revenues were

5L4,255,226.91. This reflects 22.85% of expenditures have been expended or encumbered for
the third month of the fiscal year. This represents that spending is well controlled and this

completes the first quarter of the fiscal year.

Iail Proiect

The jail project with a contract budget of S51,488,257 for the building and 53,039,034 for the

architect design fee has expended 536,216,337.74 with a remaining balance of S18,310,936.86

Updates:

Executime updates - Training with the Madison County Sheriff s Department will begin on

November 5. They are one of the last departments to be trained. We are still working diligently

to have all departments live with this time and attendance tracking system by December 31. lt

has been a work in progress as we work through different pay types and overtime issues.
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Sales Taxes:

Trustee Trial Balance:

Reconciled Ealances:
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WASP - We have data collected from all departments with the exception of Sheriff s

Department and County Clerk Fred Birmingham. We hope to have this information submitted to
use by the first of next month.

A new receptionist has been hired and we hope that she will start on November 2, 2020.

Finance staff will be doing Refresher Training for all county departments who choose to attend

in four (4) different sessions on November 17 - 19. Currently there are 60 people signed up to
attend these 4 sessions. Areas to be covered include review of Executime, Payroll Processes,

Purchasing/Bid Process, Accounts Payable Processes, use of the County P-card, Budgeting

Processes, and month end financialstatements and close out processes.

The Finance Department is continuing to review policies that will enhance the budget process as

well as the financialstability for Madison County as reviewed by the Comptroller and state

auditors as well as bond rating agencies. Additionally, we are cross-training staff to be

multifunctional in areas.



SALES TAX
REVENUES
GENERAL FUND

MONTH 2017 -2018 F.Y.2018-2019 F.Y.
COLLECTED COLLECTED

ACTUAL 2019-2020
PERCENT COLLECTED

OVER
(UNDER)

ACTUAL
AMOUNT

OVER
(UNDER)

ACTUAL
AMOUNT

OVER
(UNDER)

ACTUAL
PERCENT

OVER
(UNDER)

CURRENT
Yr-To-Date
2020-202',1

ACTUAL
AMOUNT

OVER
(UNDER)

ACTUAL
PERCENT

OVER
(UNDER)

AUGUST
SEPTEMBER

OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBUARY

MARCH
APRIL
MAY
JUNE
JULY

$73,043
$88,032
$83,385

$100,525
$84,372
$72,123

$123,614
$74,078
$77 ,262

$10s,712
$89,167

$112,651

$107,921
$8s,296
$88,092

$102,909
$82,010
$51,032

$102,878
$s6,352
$74,991

$124,132
$1 10,726

$98,283

$34,878
($2,736)
$4,707
$2,384

($2,362)
($21,0e1 )
($20,735)
($17,726)

l$2,27'tl
$18,420
$21,559

($14,368)

47 .7 5%
-3.',t't%
5.65%
2.37%

-2.80%
-29.24%
-16.77%
-23.93%
-2.94%
17 .43%
24.18%

-12.75%

$133,809
$121,341
$105,153
$114,088
$106,341
$107,840
$141,086

$83,4s0
$87 ,240

$118,323
$114,396
$121,379

$34,878
($2,736)

$4,707
$2,384

(S2,362)
($21 ,oel )
($20,73s)
($17,726)
($2,27'tl
$18,420
$21,s59

($14,368)

32.32%
-3.21%
5.340/"
2.32%

-2.88%
-4'l .330/0

-20.'t50/"
-31 .460/0

-3.03%
14.84./.
't9.47%

-14.62%

$134,882
$112,694

$1,073
($8,647)

0.80%
-7 .13%

$1,083,965 $1,084,024 $659

LAST % CALCULATION FIGURED ON YTD NUMBERS

0.06% $1,354,444 $659 0.06% $247,576 ($7,574) -5.66%
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